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Strategic Plan of South Valley University (2018/2019 — 2022/2023)

Executive Summary

South Valley University offers higher education services for a large
geographical area, estimated at about 20% of Egypt in the governorates of Qena,
Luxor and the Red Sea. The university has 23 colleges, 17 in Qena, 5 in Luxor, and
one in the Red Sea. Further, the university has 3 technical institutes. The university has
50739 undergraduate students including 83 Arab and foreign countries students, and
8220 higher studies students including 552 Arab and foreign students. The colleges of
South Valley University grant 485 educational programs; 114 for undergraduate
students, and 371 for postgraduate students (Diploma, MA, and PhD). The university
has 1709 staff members (doctors and teaching assistants). A lot of them received
degrees from international universities. They were trained in the best international
institutions acquiring new experiences and visions that help in enriching the

educational and research field.

The University strategic plan (2018/2019-2022/2023) was developed by the
participation of all those who are concerned within and outside the university. The
well-known scientific methodology was utilized in preparing the strategic plans in
order to achieve its stated mission to be a positive indicator of the development of

strategic thinking and the ruling policies at South Valley University.

The executive summary presents the main elements of the strategic plan of
South Valley University (2018/2019 - 2022/2023); as the documents of the plan

consist of three chapters.

The first chapter entitled: "Introducing South Valley University". It showed the
university foundation, its development, and its branches which have become
independent universities, the university location, its branches, colleges, institutes, and
the programs granted for undergraduate and postgraduate courses, its hospitals, centers
and units of a distinguished nature, human resources. The first chapter also contained
quantitative data for the university's main sectors: (a) Sector of education and students,

(b) higher studies and research sector, (c) community service and environmental
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development sector. The first chapter was concluded with to what extent was the

University's previous strategic vision 2015-2018 achieved.

The second chapter entitled: "Preparation of the university new strategic plan™.
The methodology used in preparing the strategic plan was presented in terms of
preparation for strategic planning and environmental analysis, quadripartite
environmental analysis, analyzing both internal and external environments, preparing
matrix of the internal and external factors, Identifying the strategic situation and the
university alternative strategies, its distinctive features, the basic strategic issues of the
University, and analyzing its strategic gap. The final draft of the university vision was

prepared during the next five years as follows:

'‘Excellence in Higher Education to contribute to sustainable development in Upper

Egypt.”

The University's mission reflects the main reason why it was found. It therefore
reflects a set of activities and practices that the University seeks for and the means

through which the University's mission can be achieved, which states:

"Preparing graduates for regional and professional research practice and competition
through an attracting and supporting educational institution capable of enabling
students to acquire advanced skills and researchers who are able to develop their
specialization by carrying out experimental research and providing outstanding
community services that contribute to sustainable development through building
effective strategic partnerships and promoting identity, cultural and national values,
the continuous development of the University's programs and faculties and their
qualification for assurance, raising the university's readiness and competitiveness,
optimizing the use of resources, and providing programs that support technological
innovation, invention, the knowledge economy and the society basic developmental

issues".

Additionally, the second chapter determines the ruling values including:
quality, teamwork, effective dialogue and appreciation of human relations, innovation

and openness, sustainability and diversity, integrity, transparency and accounting. To
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achieve the vision and mission of the university, eleven strategic goals of the

university were set. As follows:

1. Preparing university graduates for competitive professional and research practices
in the labor market.

2. The continuous development of attractive and supportive institutional capacity and
educational effectiveness.

3. Excellence in providing innovative and applied research.

4. Providing community services that contribute to sustainable development.

5. Continuing development of the University's programs and faculties, its
administration and qualification for quality assurance.

6. Raising the university's readiness and competitiveness and independence of its
branches.

7. Optimal use of resources and development of the university financial resources.

8. Developing university hospitals and providing them with distinguished services.

9. Supporting diverse student activities and active student participation.

10. The University will become a beacon to promote technological innovation,
innovation and knowledge economy.

11. The University will become a home for sustainable development studies.

The second chapter concluded by translating the strategic objectives into

strategic goals and performance indicators, and developing the implementation plan.

The third chapter entitled: Follow-up and evaluation of the new strategic plan
of the University. In this chapter the obstacles and potential risks of the plan and how
to address them, and identify mechanisms to follow up the implementation of the

strategic plan, and ways to evaluate its implementation, were determined.

The strategic plan documents also included the implementation plan, indicating
the overall timetable for the implementation of the strategic goals and objectives, and
activities and practices distributed over the years of the plan, and the performance
indicators of the activities and practices of each goal. The documents of the strategic
plan included seven appendices, as follows; (1) the academic programs awarded by
South Valley University to both undergraduate students and postgraduate studies:
Diploma, Master, and PhD; (2) the centers and units of a special nature at the South
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Valley University in Qena and its branches in Luxor and the Red Sea; (3) the
achievement of achieving the previous strategic vision of the university 2015/2018; (4)
the results of environmental analysis of the internal and external environment factors
of the university; (5) the TOWS matrix to identify the critical issues of South Valley
University; (6) the documentation of preparing the strategic plan; and (7) the team of
preparing the strategic plan of the university 2018/2019 -20122/2023.
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* in 2017 South Valley University ranked > 800

out of 1102.

* in 2018 South Valley University ranked 801-
1000 out of 1102.

* in 2019 South Valley University ranked +1001
out of 1258.
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* South Valley University will be ranked 301-
350 in the prestigious Times Higher Education
(THE) Emerging Economies University
Rankings 2018.
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South Valley University
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Weorld Univeruty Ranking

2016 Ul GreenMetric World University Rankings
This is to certify that:
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-

Prof. Dr. Ir. Muhammad Anis, M. Met Prof, Dr. Riri Fitri Sari, M.Sc., M.M
Rector of Universitas Indonesia Chairperson of Ul GreenMetric
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