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STRAEGIC PLAN FOR FACULTY OF NURSING (Y+YA/Y«Y4-Y. YY/Y. YY)
Executive Summary

The presence of a new headquarters for the college on the campus of South Valley
University in Qena, designed in the latest architectural style and equipped with all
facilities, services and equipment necessary for the educational and research process of
buildings, laboratories, teaching rooms and an equipped library, which enhances the
institutional capacity of the college. The college serves three governorates, namely
Qena, Luxor and the Red Sea. The college has one undergraduate program of study,
Bachelor’s General Nursing, and its first batch was graduated in Y+«)Y-Y«)Y, The
graduates are appointed immediately upon graduation, and this is one of the reasons
for the increased enrollment of studentsThe college strategic plan (Y+)YA/Y+14-
Y+ YY/Y YY) was developed by the participation of all those who are concerned within
and outside the college. The well-known scientific methodology was utilized in
preparing the strategic plans in order to achieve its stated mission to be a positive
indicator of the development of strategic thinking and the ruling policies at Faculty of
Nursing.

The executive summary presents the main elements of the strategic plan of Faculty of
Nursing (Y+YA/Y+Y4 - Y+YY/Y.YY); as the documents of the plan consist of three
chapters.

The first chapter entitled: “Introducing Faculty of Nursing”. It showed the college
foundation, its development, and its branches which have become independent
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Faculties, the College location, its branches, colleges, institutes, and the programs
granted for undergraduate and postgraduate courses, its hospitals, centers and units of
a distinguished nature, human resources. The first chapter also contained quantitative
data for the College's main sectors: (a) Sector of education and students, (b) higher
studies and research sector, (c) community service and environmental

development sector. The first chapter was concluded with to what extent was the
College's previous strategic vision Y« Ye-Y «) A achieved.

The second chapter entitled: "Preparation of the College new strategic plan™. The
methodology used in preparing the strategic plan was presented in terms of preparation
for strategic planning and environmental analysis, quadripartite environmental
analysis, analyzing both internal and external environments, preparing matrix of the
internal and external factors, ldentifying the strategic situation and the College
alternative strategies, its distinctive features, and analyzing its strategic gap. The final
draft of the College vision was prepared during the next five years as follows:

"To be a center of excellence in nursing education and to carry out advanced scientific
research in providing distinguished health services."

The College's mission reflects the main reason why it was found. It therefore reflects a
set of activities and practices that the College seeks for and the means through which
the College's mission can be achieved, which states:

"The College of Nursing at Faculty of Nursing aims to prepare distinguished
graduates at the local level, and to provide applied research and community services
that contribute to sustainable development through the continuous development of the
college's programs and capabilities and effective strategic partnerships".

Additionally, the second chapter determines the ruling values including: Respect in
dealing, Initiative and creativity, Work in a team spirit, Responsible freedom, Honesty
and transparency, Justice and impartiality, Academic and administrative excellence,
Motivation to achieve, Partnership and cooperation, Commitment and seriousness. To
achieve the vision and mission of the College, (°) strategic goals of the College were
set. As follows:

V. Providing community services that contribute to sustainable development.

Y. Developing the skills and capabilities of the faculty and the assisting staff

¥.. Preparing graduates students distinguished.

¢. Providing distinguished applied research.

o, Continuous development of quality programs for college accreditation from the
National Authority for Quality Assurance and Accreditation of Education

The second chapter concluded by translating the strategic objectives into strategic
goals and performance indicators, and developing the implementation plan.

The third chapter entitled: Follow-up and evaluation of the new strategic plan of the
College. In this chapter the obstacles and potential risks of the plan and how to address
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them, and identify mechanisms to follow up the implementation of the strategic plan,
and ways to evaluate its implementation, were determined.

The strategic plan documents also included the implementation plan, indicating the
overall timetable for the implementation of the strategic goals and objectives, and
activities and practices distributed over the years of the plan, and the performance
indicators of the activities and practices of each goal. The documents of the strategic
plan included ¢ appendices, as follows; (1) the team of preparing the strategic plan of
the College Y+ YA/Y Y4 Y VYY/YLYY, (V) the results of environmental analysis of the
internal and external environment factors of th e College; (¥) the TOWS matrix to
identify the critical issues of Faculty of Nursing; (¢) the documentation of preparing
the strategic plan; and
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