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About Workshop How to Write Good Project Proposal for Funding  Jisei! Sl el gl asail B glail Sy pie dls ! dudsS

The workshop aims to provide faculty participants with basic skills and gain Leau Ll SLAL o) A slinel oo Sy LALY g AT Ltpall g
professionalism in preparing successful projects that compete for funding e J I bl Jams Amali aylie olue] § Auid! oluiSl

from internal and external funding bodies for educational and research
i : ] deoclatdl Silegrdna] Wgodl dasladly adsldl oledl o 3
projects. It also will present a great opportunity to get acquainted with the 2 5ot I Ll oo dises

details of creation of project matrix in line with evaluation criteria required 4284 #bi) Jualdi o Aaill S 4a)2 3dysll Jios LS Agdemdl
by international funding agencies Adgal) Jagadl) ISy JaB (o Augllaal) andll) yulea g olay Las g9 pal)

The Topics ddiy gl Sl g g

* Project 'manageme.nt, the relationship betv.veel.l project document i gayaldl Blaly goyall Aids slac| cu &BMally a,Lall &yls|  ®
preparation and project management when funding is approved.

* An introduction to the concept of an educational or research project and its rageill e 2281 5
components. ALgSag Gl gl uldatll £9,ddl pgiha (oo akda @
* How to prepare the project to be competitive "components and data 5
required" SMaugllall sibiledly 43bigSa" Ludlin (9Sd poydd | sluc| 4aS @

* Training on writing some parts of the project through working groups. ek Sile gazma S5 (e o il | eyl pany LS de cupull @
. Ehg‘method of evaluation and arbitration approved by the various funding Aabil) gl Sl o0 Butaial] peSmilly odill uaS @

odies. -
* Preparing the required budget for the project using the approved European oiall 9 55¥ z3gaill plusinls poyduell Lglall d5jlshl slae| @
model.

P.O.Box 121 Tariq 11947 Amman — Jordan

Designed by: Najm Aleessawi
Tel. 00962-6-5062048, Fax: 00962-6-5062051

E-mail: secgen@aaru.edu.jo Association of Arab Universities



mailto:secgen@aaru.edu.jo
https://web.facebook.com/najmaleessawi/
https://www.instagram.com/association_arab_universities/
https://twitter.com/AArU_jor
https://web.facebook.com/Arab.universities
http://www.aaru.edu.jo/Home.aspx

au je=ll géilenl=all al=al

Association of Arab Universities (AArU)

dp =)l & l=olodl Sl

AArU
WORKSHOPS

Program

08:30 - 09:00 | - Registration Session 4 —quking groups: wider objective and specific
v . f 09:00 - 11:00 objectives exercise
.00 - NO- - Opening Speeches (AArU and host i
09:00 - 09:30 applicable) 11:00 - 11:30 | Coffee Break
~ Project management lifecycle Session 5 —wort?ng groupsi activities azd inputs exermsg
- The five phases of project lifecycle 11:30 - 13:30 orking groups: outputs and outcomes exercise
- Relationship between proposal writing and - . h
S, project lifecycle: setting the stage for the 13:30 -14:30 | Lunc
4 g-g(s)s-lolrl-oo workshop Session 6 - The work plan: timeframes, dissemination,
s ' ' - Grant seeking and contact with the funding 14:30 — 16:00 sustainability, management
agency
- Discussion: why are grants important to your rd
University? R) Day
11:00 - 11:30 | Coffee Break - Eligibility criteria and exclusion criteria
- Going from an idea to obtaining funds B sion 7 —AV\éard clriteria:trilevancel,.tquaflity qf ptr(t)ject des(;gn
Session 2 . ) - : 09:00 - 11:00 and implementation, quality of project team an
50 - 1550 Project and project pror?osal..lssues to.c0.n3|der cooperation, impact and sustainability
- Eé?/n;?;r;se?\fts QgL detailed descriplighQf - Successful vs good proposal: drafting good
proposal
13:30 - 14:30 Lol 11:00 - _11:30 Coffee Break
Session 8 Preparing the budget
- Project description: goal, wider objective, 11:30 — 13:30
) specific objectives, outputs (tangible) and 13:30 - 14:30 | Lunch
Session 3 outcomes (intangible), activities, indicators of el remnls s cletan o e
14:30 - 16:30 progress, how indicators will be measured, .
assumptions and risks Sl o workshop
_ _ 14:30 - 15:30 | - Certificate distribution
- Logical framework matrix (LFM) i )
- (AArU and the host if applicable)
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