F a3

O

uuuuuuuuuuuuuuuuuuuuuuu

iyl 1.6 Jid! Sluys 5 et Ladesdl S e
| 3| oy deals

dunl sy dla 2
N g N gt dnalr — duizg) LKS

2027-2022




\ 7N CaY

I‘ § :
080 M i) s
FAEULTY &F 4 :ucmgaqmzoe«n

g Jiadl iy 5 i Latosll S
ht'ee SN g dasls

gl gi dnsler

Ao W |
gl g dnelr — sl AT
2027-2022

slacf
ﬂ}m\ﬂ ‘L":B‘:'“ 3..\0',
SN g dnslr — Lol 17




p2027 2022 ($3lall e Aneler — Rustog) 8 Lzt e

A e /S Bl K

DY) oy (3 Jobb i AL oo Byl e & ysem 3 Jl) el st ) 5580 & el Slaald i
G Pl ly b ey 2030 e &3, Lo i Gl OV BE7 3 & 2l 3l AE 3 e Lo LS, L)l L ae
L olle als by hnisy Sl 33 o5l B39 (Smame o B ) pladl Slage gl
i AEAL

2 o dergil) anl 332 ) i) 1 o35 G Bl W) ) (it Ll o
A0 Ol gl G dpdadly Byl Aati pe a9 dondl i) Blad| e 202 gy Jader S AT AL
Al ds U eb Gl &y duwsdl QU po)l o A Ji Coo Dnsliad) dad) OlglY Bl Gl
J S dh Dl Ao pog) o2 5 Bl i gy Bl pad ol O sl asiY 31a M e KT
o ! Al 30 |8 Gk T ol e gl b S A2l ) Al 35S N Bl sy 8
B ) o S 508 55y JleeW 3 56V po Al el o & ypl) anily Al s B3 a1 UV
A Jalgall ot ) Sl ks ) K ) Qi) O ol e folal)

oledd Shelar] e o b JST3LEL 30Y Sy il sl Ladasall (ol .2V AT 5100 0 bl
Blualy 20272022 80 deslii) bl elo (3 Olsrad) B Jo A Sl yy Sllsl o elal) KLl
A Al s ) el Ygmy Jo L) et dlad) il S 3 eld) Sadl 3 K golin e st 2 Ll
518l gl Rl

Igrol plly &kt LT pLudly Slaomyy Dol e Jodll 1 3 Al 0 S 50y 552 el o ey
Al gl (ool g anald UV 500M (g0, g2 ey by sl sl el o i85 gl ly
i) 4 K0

Gl 4,y ably

360 e

ju_»'t s C‘S Jis/ a8



e

p2027 2022 ($3lall e Aneler — Rustog) 8 Lzt e

Se
..... G Zally (it sl

Jj'ﬁ <A

Sl g Amale — Zunscgll LIS iyl
Gl Qg Al 1 Aadio 1-1

Qﬁl Uﬂ:\_ﬂhj 'EL‘J 2-1

..... e Jat! g.'n 3 ) a2y 31
weer 80 Ll 4-1

L0 syl ot 5-1
A0 Lty s K61

- 0l ol ytally G 7-1

e ol (3 dicgl 405 250 bl 81

ety ol 5l 3 Luseh 160 450 bl 181

i) aleall L 1KT LK) LY 281

alt ) plad (3 Lot 165 250 LN 381
g 1 g gl o 18D il o 51

idad] o lasyy elut i 10-1
A ol B3y 11-1

....... ) 539 oo 3 A0 Guds 121

...... 480 ol pllall s i1 13-1
S oL

(SN g = iz &0 Eeni¥t 2

Tondtiea¥! sl goelly (S0 Y1 12
2027-2022 plye'tl Lozl LT Lnlii¥ dad slic) dnge 22

g LT donatiy dasdd Lol Sl A1 3-2
et L

SETRBHERYXERERE

(SWOT ANALYSIS) (53lg}l g dmele — dussagll 457 50l Jdondl

dasde 1-3

ity sl el T 23

...:alst;,l'.cr_,aLm_, 333
ehaizu! 4-3

L0 e L 2t il gylne 5-3

AE&b =S

@ Cpir Tasle Ll T il p2s1 63
ol g Amelar - Luuigh T Fpul Sl it s 7-3

werssmsmassasssesnss s DN yalaly Eiicl R 14723
orrirrnern SO) 3By poadl Ll 27-3
eer Auaiigll Yy 5 43,83

crnreensnensnoens a5 435 1-8-3
reerssensssersenes g0} dany 2-8-3



e

50.

p2027 2022 ($3lall e Aneler — Rustog) 8 Lzt e

ol

50.

51.

N oy dadle — Ll AT Lottt A Ol Sl
Lzl LKT Gt i) L) 14

51.

....... Lursgl AT Lottt laa¥l 2-4

54.

59.

dnaldly LW Lot dadl )l 34
greldt SU

59.

R R I

SR PUN 08 ubw‘dﬁh:ﬂ\ymim«by FUSURTE Y 3\(31.\:"} JLeys J,mqu‘-l—s

.g'n dadsy WHWMJB nud....d\ JJI}UJ: osw'l'l,-\:la.ull woj.ujo Wdcg....‘,a MU‘.QU‘:Z—S

e P pll) S5 o Loy &l I 5l yb 491385ty 801 oy Lol e A 35
12 wodwe gl e s Al M AW 45
,.u.wl.l 5\, slaeM Jaldl dueld) 41 5-5

97.
97.

skl O

100

It dla ) o daia
A ladly b oyad 16
e Aoy il ie 15826
Lot R Al s dalie AT 3-6
et ) dad | mrﬁd}a%

100

1) gl
S oy ke — Taningh TS (im0 ) 2L ol J i

111

(2) gedo

111

120

------- ol o dnaler — Guasagll LT (Slapagdl lymy gl i) B ) ol JE
(3) oo

(385 — g 43) L) Ll By (S0 ) 0 ) 2l 1) o Tl — i 2 2551

120

126

(4) e

129

..... Tnhi) el slic) 38




daladly JECaW 226 £2027 2022 ($olgfl i Aneler — Zunsogl LT Al it A
Jea a2

18 (S Gy dasle — il A0 g K (1-1) S

21 :2020/2021 -2013/2012 55\ JMs pwgs ;o6 Gyl W) cper 31 slael (2-1) S8

27 112015 o5l 3 e 5l 3 W) de s o cplioldl adlglly op nall OO Slel (3-1) JSCs
2022

o 312015 (o 3381 3 edlyly copall S e il ol il ) slcd) - (42) Ko
2022

29 el pl) Ayl plos W (3 cpilally o pall Nl e el eyl il N SlsW (5-1) S
sy

30 e ed J32021 ol G 2011 ol e pewrlll iy o phold) oy pall OV St (6-1) S
RHELPR I

31 AL oWl ey e ol aall O3l 360 sliel) (7-1) S

31 52021 pb g 2011 ol o el deys Jo ol opnall OVl KT SeY (8-1) S
A Sl

35 Ao i) Ao slae) ;JjL:-} (1-2) K&

45 (S g Qnoler - i) AT Sl gyl o)l (1-3) S

45 (S Cgi Analy - L) AT o Y a2 (23) o

Jahid! 426

20 Aalall LYl et gy S il g B M sl (1-1) Sy

22 2022/2021 galkl plal) e Edall L) C:‘L o8N Aoy e 3 O sl (2-1) Jper

22 P e Aol Pl g g S ol At 2l gl o2 M el (31) Sy

:2021/2020 _peld|

23 Aabl v Gy oW bl el sl (41) Jpe

24 I oY Sl el w5 (51) e

25 AL Bglall dglly ) B Jlael UL (6-1) Jgoe

25 2 G ey el sl Jlal (7-1) e

30 Aol LB a8, S0l Bl ol OV slet (8-1) Jyor

49 nd) L5 ) g wmile dl s 5, 00 BIAV (0 (13) e

55 Gnoldy LK dansliay! dad) 35 a0 (14) Jyuer

57 AU Jyall) poglly al ) gl e AT Al 5yndll 2 (2-4) Jgomr



a3 Tl sl p2027 2022 ($3lall oy Aneler — Ruassg) L0 L 7t e
#

G AWl st sl

S i - L) T Rt A

Conis E 860 Lo J) oy o B Jorlig Dje a8y e g (3 Al OLE L1 e Ly Al 4K e
gllas &b 11 2005523 (3 103 2, Zaslh) ud &blys dw 2005 ylo (3 18 Zpis Ll A0 g3 il (ol g dnsle
s 18 e g eli] e Ll o e Q)L 2005/9/1 %ok Ll g L g_lhs id Cuogldomunng) Sl il
5w 30l 119 F) adst dld! g 93l0p ) olad¥ & adly Lol Olel) e &bl s ) Jo o8 Bnig olsul
£y Lt dd) S plad & ool L Zualb) g gy i) 180 58 18] e Zlok1 wad Je 2006/11/27
LY ol g Aasle Coon ol e As LIS Ly L) AL e bl oo 0 dlgLL, 2007/2/22 %k 19
A gy Galdl Gl L) Sl LY o el LK Y Wlags 21 &l dslll Slogal) sl < 2005 e W Al
2007/7/3 s aeler 3 Slaslenld JeW1 bl 331y ST Jalally ) e (31 88La¥l (S o SO naledl) Ll
S B g o e 2007/9/5 Al dla¥l pp iyl g 38155 oolll oy Rl — 18 g sl A6 b e
S ooy ol 422007 2d 234 B, (5,06l Bash lelld) plls ket 7y Lol g Anelg L Al £67 )
Rontagl b, ) Aol asd 5 ASIRCL Atagl oo I Lalall LY 0 i S0 D) 5 Dolgins i U Bl ll By L5
g lall Azl s a3l S
L) 5)lge plasisd Ladascdl e Com B Ludly (olgl) Cogin el - Ausngd) LT L2 A M Gl iaY ladasel)
Gy A1) ) L) Al o3 args A gl Al Slald) (3 Al 4K 5 L AL 3 635 Gl oo S
oo ) 3 Pl o 228 &80 Zond W s g ) el i) sl 3 LA s V) e« nsd 5l
Oy Gadld L2 Al 3ind IS« Al K255 Aud iy Ao Jlo] (3 JSOY gt ¢ k) Dot e SO
Sl e AV Ay ey O bl el B ezl e Ve o dadloda g2 o0l
oy 3l Ladasall I3 e L Lol Lt 5,000y Ola¥ly Sleggll £ & L Aol oty oot dad) o

oyl Jail




a3 Tl sl p2027 2022 ($3lall oy Aneler — Ruassg) L0 L 7t e
#

Jo Al i Zasdl Lot ) SV 50 (2027-2022) (s3lgl) g dnsle - Lol LT Lzt bl o
Ol gualye ¢ skl ¢ SLIY ¢ BB sl 2255 " 3130 o Rl - izl IS el oy S0 Sl £ JU g
Sl s ¢ Ollally el gl SN Ll oy« S5 e 30 Al )l e S, L)

At Dlel )y Sl Juill L 0y " (52lg)) gizr Aoler - Ayl A0 Aoty Al slel" lgm () Juad
badasll by 8 Jo Jdodl Vin s " (g3lgl) Gy el - Aucd) KT ) Lol i SIH il o 187, Gt
Jiy ol gl i) gl o 3l o slicly Ay 5L Lelgal) Bgame ¢ £ gl oy gl
A3 N § gl

Aasll DWW 5 el ) Jail) ls o) S ¢ " Al S0 dansliaVl SUW , Sla¥ " ol ) Juadl
Sl £ Lo pladl oy cplingll iz slicly s Jutd gy (o3l g el - izl 6T dontl i)
e oLl g o) ) Lol n! ossy 2l 29 Loty B2l ol plasirad gl Loty Ll Ll ll 3,85 ¢ 350
b oty a3 slasl Ty ¢ Jlab (18] plls oley LS Aoy A 55l 5t el GASS, 5’%1} eyl

Sy Aozl dons i) Sy Slantl i plall gl Jpadt o "dpduased) b "y gkl ) Juail 5 1S
K olule, ozl ool o tigey « A Sy jle Jo Aansiinyt Olia¥l dis s Ol Jaid) Uis sl s e 550
oyl Ll Sl Gl ol 3691 gl 91 o e B30 35S ¥ A s« Tyl ¢ o
Gy Sl Sl Je sy I Gl « ATL 50 el 229 G allly ¢ ol g dasley - Al 45

i:_m'u oyl




a3 Tl sl p2027 2022 ($3lall oy Aneler — Ruassg) L0 L 7t e
#

Executive Summary
Strategic Plan of Faculty of Engineering — South Valley University

The Faculty of Engineering in Qena is one of the first engineering colleges in southern Egypt. South
Valley University requested to open branch of faculty of engineering in Qena in May 2005. After the approval
of the University Council No. 103 on 23/5/2005 to the Engineering Studies Sector Committee 1/9/2005 at
the headquarters of the Department of Graduate Studies at the Faculty of Engineering. 27/11/ 2006 on the
renewal of the approval of the establishment of a branch of the Faculty of Engineering in Aswan at the
University of Qena recommended the Graduate Studies Committee of the Department of Graduate Studies
No. 19 on 22/2/2007. To the opening of the College of Engineering where it chose the best buildings of the
University and the former President of the University also approved the Supreme Council of the University
in its meeting on 3/7/2007 to open the Faculty of Engineering in Qena - South Valley University. On
Wednesday, 5 September 2007, the Council of Ministers approved the draft resolution of our public. Faculty
of Engineering at the University of South Valley. The system of credit hours was implemented by a decision
of the public No. 234 for the year 2007 and the duration of the study is five years and the Faculty of
Engineering consists of the following departments; mechanical, civil and electrical.

Strategic planning is critical to the Faculty of Engineering — South Valley University and its
departments. Planning allows us to thoughtfully use our resources in ways that ultimately move the Faculty
of Engineering in strategic directions. This five-year plan guides our day-to-day operational and resource
decisions, keeping those decisions in the context of the longer-term goals. Creating a plan of (2022-2027)
involves listening to many ideas from stakeholders then assembling the ideas into a cohesive framework that
supports the mission and vision of the Faculty of Engineering, as well as to achieve the strategic plan of
South Valley University. This plan has inputs from faculty, staff, students, alumni, and advisory councils,

and the departments will support this plan with their own strategic plans. The strategic themes, goals, and
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initiative presented here are underpinned by careful enrollment planning, revenue planning, and
benchmarking best Ppractices.

The summary of strategic plan of Faculty of Engineering — South Valley University (2022-2027)
presents the main sections of the strategic plan as below; The first chapter entitled "Introducing the Faculty
of Engineering - South Valley University". It shows the foundations of the faculty, departments, location,
undergraduate and Postgraduate programs, human resources. Moreover, the first chapter introduces the
sector of education and students, research sector.

The second chapter entitled " Preparation of the strategic plan of Faculty of Engineering — South
Valley University”. This chapter presents the methoclologies and procedures of the strategic plan. The third
chapter entitled " Environmental analysis of Faculty of Engineering — South Valley University”. This analysis
is based on the terms of strategic planning and environmental analysis, quadripartite, matrix of internal and
external factors, preparing the matrix of the internal and external factors. Iclenti’f_\,r the strategic situation and
the alternative strategic of the Faculty of Engineering and its distinctive features. The basic strategic issues
of the faculty and analyzing its strategic gap.

The fourth chapter entitled " Aims and objectives of Faculty of Engineering”. This chapter concluded
the aims and objectives of the strategic plan of the Faculty of Engineering — South Valley University that
include developing and preparing of qualified engineers according to academic standards to meet the needs
of the market, advanced postgraduate and research capability to maximize the use of human and research
resources to develop the environment and serve the community. In addition, the interdependence between
the faculty and society as well as the continuous development of financial and material resources, as well
effective administrative system. Finally, quality accreditation and sustainable improvement.

The fifth chapter entitled " administrative Plan” consists the imp]ementations plan, including the
overall timetable for the implementation of the strategic goals and objectives, and activities and practices.

Further, this chapter indicated the distribution of the implementation of the strategic goals over the years of
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the plan, and the performance indicators of the activates and practices of each aim. Finally, the strategic plan
includes the three appendices where the first one shows the academic undergraduate and postgraduate
programs awarded by the Faculty of Engineering — South Valley University, and the second one the

Laboratories and workshops of the faculty, and the third is teaching rooms of the faculty.

10
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