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In the past few years organizations have given a lot of attention to
just-in-time they are needed. This means, for example, that if
materials are needed for production, they are not bought some
time in advance and kept in stock, but are delivered directly to
the production process just as they are needed. The result is that
stocks of materials are virtually eliminated.
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JIT was developed in Japan. JIT is not a new idea
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Key elements in JIT system
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a stable environment. 3 fiue 43y
standard products with few. LAY o Ll e dakiliie Cilaie
continuous production at fixed levels. s L)

a balanced process which uses resources fully.
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small batches of materials. 3 gall (3a Al eSS

short lead times for materials. pivaill QB ) juads

Low setup and delivery costs. Alac Y il o) Cadls Jalas
efficient materials handling. 3 gall A glic 3eleS

reliable suppliers. A (55 5a (13 ) 54
consistently high quality of materials. L3 2 gall 33 52l (g gina LS
flexible workforce. Jazl) o 8 45 5 ya
fair treatment and rewards for employees . el Aalal) dlalaall
ability to solve any problems. OSSN da e 3yl

an efficient method of control . )l 4llxé 45, )k
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