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Although most companies and all countries of the world are
engaged at least to some degree in international business, a
small number of MNC s and nations dominate. Many MNC
s are becoming household names in the global economy.
These MNC s have annual sales that are greater than the
gross national product of many countries.
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MNC s operate in multiple environments consisting of the
home country and one or mare host, countries.
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A second characteristic of MNCs is that they draw an a
common pool of resources, including money, credit,
patents, trademarks , information, and human resources.
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A third characteristic is the use of a global, integrated
strategy to act locally or regionally
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One is to protect themselves from the risks and uncertainties of the domestic
business cycle.
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A second reason is to tap the growing world marked for goods and services.
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A third reason for becoming an MNC is to respond to increased foreign competition
Using a “follow the competitor” strategy, the MNC will set up operation in the home

countries of competitors.
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Another reason for going international is to reduce costs. By setting up operations
close to the customer.
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A final reason for going international is the desire to take advantage of technological
expertise
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In choosing a location today's MNC has two primary considerations.
the country and the specific locale within the chosen country Quite
often the first choice is easier than the second, because there are
many more alternatives from which to choose a specific locale:

1-The Country 2- Local Issues
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True or false statement

MNC is different from global Company (True )

MNC face a number of critical challenges (True )

One of the characteristics of an MNC is centralized ownership.

(True )

The use of a global integrated strategy is the third
characteristic of the MNCs. (True )
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