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Strategic Plan ofQenaUniversity (2024-2030)
Executive Summary

QenaUniversity is one of the Egyptian prestigiowsiversities. Its maicampus
locatedin the city of Qena, Qer@overnorateabout 60km from Cairo. The university
includes (18) colleges and (2) technical institutethe academic year 2022/2023na
University had (58047) studenta the first undergraduate stage divided i(26176)
males and(32871)females; mcluding (30) students coming from Arab afwleign
countries. In addition, (487%tudents (male and female) enrolled in postgraduate
studies, including (14) foreign students. The college®@&fhaUniversity offer (417)
programs, including (97) programsthe firstundergraduate stage, and (3pé@jgrams
in the postgraduate stage (HighRiploma - Master's- Doctorate). The university
employs (2018) faculty membeasid assistantsnost of them obtained their academic
degrees from prestigiouand international universitiesThey were trainedh the best
institutions and came back to the university with global visions that have enriched the
educational and research infrastructure.

The universityhas developed its strategic plan (2&080) with theparticipation
of all stakeholders inside and outside the university. It followed the scientific
methodology in preparing strategic plans to achieveletdared mission so that this
would be a positive indicator of achieving strategic thinking developamehgoverning
policies atQenaUniversity.

The executivesummary presents the main elements of the strategic pl@erat
University 20242030, as the plan documents consist of three chapterdirsthehapter
is entitled: Introduction toQena University. It presents the establishment and
development of the university, its branchiest have been transformed into independent
universities, its collegesnstitutes, and the programs it offers for the undergraduate and
postgraduatestages. Also, the univergithospitals, centers and special units, and its
human resources. It also presents the quantitative data for the activities of the
uni versitydés main sect or s-theposigeaduate stucdiest i o n
and research sectothe community srvice andenvironmental development sector. The
first chapter concludes with a statemehthe extent of achievement in executing the
previous strategic vision of theniversity 20192023.

The secondchapter was entitled: Preparing the new strategic ppbainthe
university. Itcovers the methodology of preparing the strategic planthendtages of
its preparation in terms of: preparing for strategic planrpngparing for environmental
analysis, the fouparts environmental analysisonducting the ensonmental analysis
process for the internal and exteraalironments, the matrix for evaluating internal and
external factors det er mi ni ng t he strategic positi
strategiesi t s di sti ngui shi ng si¢stratepicissees ,,andtf@e un i
analysis The finalwor di ng of the wuniversityos vi si
prepared, andtates as follows:
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AOne of the leading fourth generation universities and a key
partnerin sustainable development in Egyarticularly in

Upper Egypbd

The universityos mi ssi on ¢ amexistanae. r e f |
Therefore, it reflects set of activities, practices that the university seeks to undertake,
and the means t hr o ungskionwdrbe achieveadhwhichstatesy er s i t

AProviding highlevel educational programs in learning and
instruction to meet the requirements of labor market, various research
and innovative outcomes that meet the national and global priorities.
Also, presenting pioneeringsustainable social and environmental
activities, through trained human cadres, sufficient, appropriate
financial resources, and effective partnerships. Additionally, a house
of expertise that contributes to achieving Egypt's Vision 2030, through
effective systems for planning, quality assurance, continuous
improvement and excellence

Chapter Twaalso included defining the governing values, which include: quality,
teamwork effective dialogue, appreciation of human relations, innovation and
opennesssustaimbility and diversity, integrity, transparency and accountability. In
order to achieve the vision and mission of the university, the strategic @otis
university were defined in (12) strategic goals, which are

1. Creatingan attractive and integratedsual identity for QenaUniversity and
enhancing its role in promoting tpirit of loyalty and belonging to the Egyptian
identity and its culturadiversity.

2. Developing thauniversity administration, work system and administrasitadf,
digital transfamation, and enhancing transparenc@ahauUniversity.

3. Promoting thenfrastructure efficiency of education, work, leadership, creativity
and innovation aQenaUniversity.

4. Buildngst udentsdé personalities, qgual i fyi
conrectinggraduates t@QenaUniversity.

5. Directing thescientific research a@enaUniversity towards innovation and
internationalpublishing.

6. Developing and restructuring high studies programs, specialization, and linking
it to serve the surrounding society.

7. Improving skills of academideaders andeaching staff aQenaUniversity in
teaching and assessing learning outcomes through training, motivation and
accountability.

8. StrengtheninQenaUni ver sityés environment al co
into anenvironmentally friendly university.
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9. Strengthening Social Responsibility of Qena University in Sustainable
Development an€limate Changes

10.Expancing in university hospitals and strengthening its role in providing
distinguished health caeervices.

11. Activating thecountry ownership policy and motivating the university staff and
faculty members to maximize seHsourcesreduce waste, and protect the
security and internal order QfenaUniversity.

12. Enhancing the institutional reputation @ena University locally and in
international classifications, quality management agdalification for
accreditation and combating corruption.

The secondchapter concluded by translating the strategic goals into strategic
objectivesand performance indicators adeveloping the implementation plan.

The thirdc hapt er was titl ed: Monitoring anc
StrategicPlan, in which potential obstacles and risks to the plan were identifiedphow
address them, mechanisms for monitoring the impléatien of the strategiplan, and
methods for evaluating its implementation were determined. Sthetegic plan
documents also included the executive plan, showing the ovematable for
implementing the strategic goals and objectives, activitiepeudices distributed over
the plan years, and performance indicatorsafiivities and practices in each goal

The strategicplan documents included (12) appendices; about the academic
programs offered bydenaUniversity at the undergraduate and postgréellavels:
Diploma- Master'si Doctorate, the centers and units of a special nature, the extent of
achievement of the previous strategic plaQehaUniversity 2019/2023, the resul$
the environmental analysis of the internal and external environhniactars of the
university. It also included the TOWS matrix to identify the curigiiical issues of
QenaUniversity,snapshots of letters of approvaktnduct the environmental analysis
and its results, the jury members of #tmtegic plan from daide the universityand
names of the team who participatedpmeparing the university's strategic plan 2024
2030.
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