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Real-time and Required to maintain accuracy and safely of internal and B
Secure Access supplier information )

Required to effectively manage, update, and publish forms
Document Management

and templates

Automates notification of the urgent SRM activities to

appropriate personnel based on exceptions, and escalations
Web-based Gives internal and supplier personnel easy, up-to-date access
Templates and Forms from any location

Allows historical trend analysis, multi-supplier or multi-category

dashboard roll-up, and other data functions
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Establishing the context

Risk identification ]‘—‘I—’

Risk assessment l
Communicating Monitoring and

and consultation Risk analysis review

}

Risk evaluation

Risk treatment
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Impact .
MNegligible Minar Moderate | Significant
ik
Very Likely Moderate
g=
o Likely Moderate | Moderate
L
E Possible Moderate Moderate
-
Unlikely Moderate | Moderate | Moderate
very Moderate | Moderate
Unlikely
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May be a product, assembly,
subassambly, or part Improdement
l: Inktkal developmeant of the FMEA BCtivities Past-improvemant activities
{Process Potential
( step/ || fallre | falure |sEv |Pracnoal|ocg| Cument
| Input | moda | effacts
e

—
f:‘-:-' 'y
DET = detection

FMEA = fadlune mode and affiacts analysis

OO = OCCurmenca

o
w E‘-} W) @

Resp = responsibig
RPN = rsk prionty numbar
SEV = sEverity

J3)
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